Actuary and You

[Address delivered at Colombo. The occasion was celebrations of 50 years of association with the Sri Lankan market of Ms. K A Pandit, Consultants & Actuaries. After the address was over, we had run through the slides. Some Explanations - Slide No. 19 is additional and was referred to in the address at the time of dealing with the item Training. (Anybody who could extend the list thereat was offered a prize)].
I welcome you all to this august gathering.  It is a great pleasure to talk to colleagues and peers.  Please note that I am not going to tell you anything that you do not know, I am just going to place before you certain ideas in a little different manner to provoke thinking and to compare notes.  I would confine myself to General Insurance only.
The Theme of the Conference is ‘Actuary & You’, the part that an actuary plays or could play in your corporate affairs, what he can do and what he cannot do. Before coming to the subject proper, we will dispose of certain peripheral aspects.

At the outset, let me make a claim. The actuaries can prevent insolvencies.  The ingredients of success are – Efficient Management + Sound Underwriting + Excellent Marketing which produces results + luck.  Mind the last element Luck. The actuaries can help you with Efficient Management, Sound Underwriting, and Excellent Marketing Team which produces results but cannot help you with luck. Most of the time with the first three elements in place the corporates presume that the luck will automatically be added unto them and accordingly hope for the best.  But let us be frank. It may not always happen that way. Now what is Luck in this context.  Luck is external, environmental, attitudinal.  In short luck depends on as to how compatible you are with political attitudes, social attitudes, client’s attitudes, market movements including competition, technological changes.  If you cannot keep pace with theses 5 aspects you had it, your luck would run out.  On our side in India there is a vulgar proverb, the non-vulgar part of which says that love is such a fire that cannot be insured against.  I trust all of you have experienced this.  Similarly luck is a genie which cannot be bottled, which cannot be insured against.  Hence the only thing that remains for our firm is to wish you the best of luck!  Also in this context, my advice to you is to remember what Prof. Kendall has said. He said, ‘It is not for mortals to succeed and we are all mortals, they can only guard against the risk of failure.  Please guard yourself against the risk of failure by taking a Directors’ and Officers’ liability policy where the perils included are:

· Allowing a company to continue operating in circumstances when it should have been declared insolvent

· Any act resulting in the insured being declared unfit for his or her role

· Allowing false financial statements to be published.

You do not know when your luck may run out and that too for no fault of yours.

The next peripheral aspect is the lengthy reports submitted by the actuaries. The actuaries aim at perfection and try to include plenty of technical details for the sake of completeness.  However, for the sake of trees, for the sake of this planet, for the sake of preventing global warming, this requires a change. I hope, with this change, their fees would not be affected.
Also please remember that all valuations of emerging liabilities affect the incidence and not the quantum.  If I will be required to pay 1 million for a claim after 3 years, I will have to pay 1 million, whether I have valued the liability at ½ a million or 2 million. I hope my explanation cuts ice with you.
The final peripheral aspect is why the actuaries are highly paid. The obvious answer is supply and demand. But why the supply is not increasing.  An interesting observation is that the Governments world over are interested in preserving WILD life but not SANE life. Lions, Leopards, Hyenas, Foxes have to be preserved but the insurance professionals, accountants, actuaries have to fend for themselves.  They have to struggle to survive and to rise. India needs 6000 Actuaries and has only 300 but who cares.  The authorities are unmoved. Also ‘Catch them Young’ is a slogan for Cricketers, not for brilliant graduates.  A serious explanation is that the Actuary has to slog for many years to complete the diploma, sacrificing family time.  By the time he is in a position to advise, he is already middle aged.  But during the gestation period, he imbibes, shall I say, a rare and formidable combination of quality values. 
These values are-
1. Long-term thinking -  beyond next year’s profit and loss account.  In a sense, he is like a statesman, worried over the next 10 year’s fortunes and long term consequences;

2. Understanding of data and models, their uses and limitations.  For him data and models inform decisions and do not make them;

3. Multi-dimensional thinking – He is trained to see the bigger picture and a full range of future outcomes.  For example, he instantly appreciates as to how the various operations of the company fit into each other and impact the overall results.  He can comfortably devise viable social security schemes or post-retirement plans; 

4. Problem-solving ability -  He goes to the root of the problem.  He is energetic and resourceful to find solutions.  His analytical ability, familiarity with statistical techniques and the theory of Chance and Choice – that is probability theory, go a long way.  Kindly appreciate that he is able to tackle a nerve-raking situation of determining the sale price of an insurance contract without knowing the cost price and yet show success.  Otherwise, it is beyond the insurer to draw a line as to where the claims should stop.  With his problem solving ability, he is a favourite of the Regulators, they would like to depend on him; 
5. Continuing Professioal Development – He likes to keep himself up dated;

6. Skilled in the 2 working principles of actuarial science - The first working principle of Actuarial Science states that what gets measured, gets managed and more importantly priced. In other words if you can measure a risk, you can manage it and then price it appropriately.  Correct measurement is very very important.  If the measurement changes then the other two elements should also change.  In Insurance or finance we are measuring uncertainties and the measurement is on certain assumptions as to the future course of events. Now these assumptions are called models.  You would recollect that even in the world of fashion models our assumption about their vital statistics is 36-24-36 (and excuse me, even for a model these statistics do not remain constant throughout her life, the nature has its own way). In actuarial models or Distributions also certain parameters are assumed.  The second working principle is E Peretia Ratio or the use of past experience to reason solutions for future.  Without this handmaid, how else anybody could deal with future unknowns.  Please note that all knowledge is past experience.
To repeat, none of the above qualities are unique but their combination is rare and formidable. In sum, the actuary makes the financial world a safer place.  Kindly appreciate the responsibility that goes with this statement and correlate his fees to this.
Now we come to Technical aspects.  Only an over-simplified version is attempted. In the given time, we will consider only a few aspects.
Let us admit that General Insurance predates actuaries.  The pricing was fixed on the basis of rule of thumb with plenty of margin in it.  However, the events overtook them. New risks came up with industrialisation – nuclear, satellite, terrorism, engineering, professional indemnity, LOP, nature of risk changed where half a dozen claims can arise on a policy, the magnitude of risk changed – compare World Trade Centre.  Other factors that have changed the face of General Insurance in the last 2 generations are competition, rate cutting, investments, consumerism, PRE, high inflation, change in outlook, globalisation, regulatory restrictions.  Quantitative data, Statistical Theory, computers, storage devices, helped application of sophisticated techniques and the actuary arrived on the scene.  He can bring to bear his outlook on practically every aspect of General Insurance operations.  Without him, you will be priced out of the global market.
As you know, the actuary comes in 2 packages – As Consultants and as In-house actuary.  Consultants can do and would be responsible for only what they have been asked to do whereas the In-house actuary can contribute and would be responsible for several operations in the company. Consultants are Partners-in-progress whereas an In-house actuary would be the Cause-of-progress, if his services are skillfully utilized. It looks, the services of Consultants are also availed of, more or less, exclusively, for peer-review, second opinion on valuations, mergers and acquisitions and special investigations.  Here after, we will concentrate on the In-house actuary and his role in insurance operations and how he looks at them.
Let us begin at the beginning.  What is insurance.  Insurance is a technique of sharing of risks or spreading of losses.  In the words of the Elizabethan Act of 1601, “by means of which policies of assurance….. the loss lighteth rather easily upon many than heavily upon few”.  This definition served us very well for 3 and 1/2 centuries but has now become inadequate.  For example, it cannot explain the insurances of rare risks or granting of NCD or even experience- rating. 
The above definition states that for successful operation of insurance it is necessary to have a sufficient number of similar risks to average out the experience.  With this definition, you cannot insure unique risks which apply to a single individual. There would be no averaging or the law of large numbers operating.  If this be so, how is it that the insurers are ready to insure rare risks, like the nails of an artist or the eyelashes of an actress, the legs of a dancer, the tongue of a taster, disappearance  of a TV artiste, ‘cutting a sorry face’ insurance of a speaker or even the insurances of sputniks and satellites and the like.  As yet we have not been able to devise a scientific technique for writing insurances of rare risks.  The catastrophe modelling is not applicable since these are not repetitive events.  The premium formula frequency x size breaks down, since the frequency is either 0 or 1.  Either it happens or does not happen, either it succeeds or fails, nothing in between.  The rating of the rare risks is at a speculation level.  When a rare risk is offered to Lloyds, about 300 names would share the risk.  However, rare risks provide useful training material.  This I would come to later.
NCD – we will not go into details since you all know enough about it.  Suffice it to say, that it is against the basic principle of insurance as enunciated above.

Experience rating has many applications.  I would deal with only one over-simplified case.    Experience rating is an excellent tool for booking large and group businesses and I would request you to make full use of it.  Suppose, we are selling a Group Personal Accident policy to the staff of a large corporation.  We tell them that our premiums assume a loss ratio of 60%.  They contend that their loss ratio would be much lower. Then we offer them experience-rating with a deposit premium and tell them that the premium would be adjusted and brought to 60% level, if the loss ratio goes beyond the range 60% ± 7.5%.  In other words, an extra premium would be charged only if the loss ratio exceeded 67.5% (as against 60% bargained for) and a refund would be granted if the ratio fell below 52.5%.   The above principles are also applied for valuing liabilities in the case of Mergers and Acquisitions.
Let us leave the definitions behind and proceed further.  Let us understand what is the service that insurance performs.  Take for example the insurance on property. So long as the property remains, one can enjoy it and after it is destroyed one gets the money value for it.  In other words insurance enables one to have the best of both the worlds – a win-win situation.  This idea is very beautifully expressed in Gita, one of the Epics of India, where Lord Krishna tells Arjuna, ‘Oh Arjuna!  If you are killed you get the kingdom of heaven; if you survive, you get the kingdom of earth. (In any case, you get the best of both the worlds).   Also note that when a very large claim arises, almost 400 insurers around the world get affected through treaties, reinsurances, retro-cessions.  and when I say 400 insurers, the shareholders of the 400 insurers and their families with multiplier effect get affected.   In other words, any large loss is shared by the entire world community.  Thus the ideal that the entire world is a family is realized through insurance.  Thus insurance is a way of Life.  Insurance also supports a political theory which we will not discuss here.

If someone wants to understand insurance, I pose 2 problems to him.  Say, ½ a million people cross the roads of Colombo every day, out of  whom 5 die, then the question is, either all should die or none should die, what explains this phenomenon.  Or take another  example, I insure 1000 first class lives, all medically examined, exactly aged 40.  Out of this, 3 die before reaching the age 41. Then either all should die or none should die, what explains this.  Anybody who can answer this logically, I consider, is an insurance professional in the making.
Since we have been using the term Risk repeatedly, let us define it.  Risk is a chance of loss.  But this definition is not useful since we ourselves are dealers in losses, we welcome losses. Without losses there can be no insurance.  Hence, risk has to be defined as actual losses exceeding the expected losses.  You would have noted that (Actual – Expected) is a recurrent theme in actuarial literature.
Also note the cyclical nature of risk. The catastrophic risks may strike us once in hundred years.  Similarly, earthquake risks may have a cycle of 20 to 50 years.  Even fire or tsunami risks may have a cycle of over 10 years.  According to religious texts, the cycle for life on this planet is 28.6 million years whereafter the life disappears.  The life has disappeared on this planet over one hundred and twenty times.  Please do not get panicky.  There are still 9.8 million years left before the life disappears, though Maya Calendar predicts the end next year.  In one of these cycles, dinosaurs disappeared.  It is fascinating to watch as to how the insurers provide for these catastrophic risks. Unfortunately, to-day we will not be dealing with catastrophe modelling.
We would now quickly review certain aspects of working of General Insurance.

Staff - For a service industry like Insurance, normally 2/3rds of the expenses relate to staff.  Hence it is essential that the company gets full value for money.  Normally the ratio is 1;10.  In other words if a company spends 1 rupee on an employee, the return expected from him is 10 Rs. worth.  Incidentally the ratio was 1:20 earlier.  Training helps in improving the ratio.

Training.  Insurance is service oriented.  Insurance personnel need knowledge of their assigned operations.  As far as possible they should be professionally qualified.  There is a slight distinction between trained staff and experienced staff.  Once an assistant boasted that he had 20 years’ experience.  The boss corrected him and told him he had 1 year’s experience repeated 20 times.  The advantage of trained staff is that you can delegate the work to them and get results.  I will narrate only 4 points in this connection:
1. At all training classes, motivational literature like – Planning for Personal Progress -  

should be distributed.  Coupled with this the effects of training prove long-lasting and it repays the monies spent several times.  Kindly consider implementing this from hereafter.
2. There should be regular counseling as to why an employee is lagging behind. 

3. At the training session, the trainee should be encouraged to speak on;

i. What life has taught me

ii. My Obituary

iii. Underwriting considerations for rating of a rare risk, like say, ‘cutting a sorry  
             face’ insurance of a speaker.
4. A related aspect is Programmed Learning Text-books.  They enable quick learning and longer retention. For example, excellent books are available on the subject of how to read a balance sheet. If the officers of the Company familiarise themselves with this book, their outlook would change and the output would also improve qualitatively.
Targets and Budgets -  These have to be fixed scientifically. The target should be broken down to the last detail,  The main target should be broken down office wise, further subdivided distribution channel wise, further subdivided client wise, further subdivided class wise.  Similarly budget should be broken down into major heads of expenses - capital and revenue. Targets and budgets have to be monitored monthly and compared with the progress of the corresponding period of the previous year.

Development - You are familiar with the development channels.  Online marketing is coming into vogue.  The only point I want to bring to your notice is the successful strategy implemented by an Insurance Company that resulted into high premium growth and handsome profits. The strategy was to appoint development officers who were remunerated by salary and profit commission based on 3 years’ results.  The profit commission used to range from 2 months’ to 12 months’ salary.  The development officer worked through agents who were remunerated by commission but they themselves being supervisory officers were classified as administrative staff not falling within the limitation of expenses of commission.  They were given a target at the beginning which was revised upwards every year.   The advantages that accrued to the company were:
i. The officer/agents developed a stake in good business.

ii. Quality and Quantity of business increased.

iii. Frauds disappeared.

iv. Policy holders were dissuaded by the development officers from claiming things not 
        
payable.

v. Awareness increased to ensure that the insured did not pass on junk business.  Suddenly 
the approach changed.   The development Officer assumed the role of an underwriter.  
I have high hopes that if this system is implemented in the Sri Lankan market, quality and quantity of business would increase and correspondingly profits will increase.  Markets will look up.  Even the reinsurance rates would decrease.  There would be benefit all round.  If necessary, the regulator should be requested to relax the provisions of the Act and Rules for the next 5 years on an experimental basis.
Miscellaneous: Credit card business and warranty businesses have been tried with success.  It is observed that making agricultural insurance compulsory has several advantages. 

It looks, there is no prepayment of premium.  Premium has to be paid within 60 days.  There was a joke on our side.  Earlier India was not so proficient in cricket but was faring well in the second innings only.  Then the cricketers were asked as to why they don’t play the second innings first and the first innings second. Here also ask the policyholders should be asked to take insurance after 60 days.  
Also watch the persistency ratio and draw appropriate lessons.  The ratio connotes price-demand elasticity, though normally a policy holder would like to continue with the same insurer and the same agent.

Companies should be encouraged to develop Reinsurance expertise and reinsurance capacity. A small beginning can be made.  Compulsory reinsurances can also be considered for retrocessions to the companies so that their total premium remain unaffected.  In this respect, developing countries are at an advantage since they have several models to follow.

Retentions - Retention levels depend upon the company’s risk-appetite and capital and free reserves available.  Analysis on As If basis on the past 3 years’ results is useful; other things remaining the same, how the performance results would have changed with changes in the reinsurance arrangements.  

Accounting:

Earlier, accounts were prepared on cash basis and claims were accounted on paid basis. Lloyds used to prepare their accounts on three year basis. This gave them the correct idea as to whether the premiums they were charging were supporting the claims and profit margins.  I request you to resurrect this practice for internal investigations.  Thus the underwriting year account for the year 2010 will be kept open till the year end 2012.  At the end of year 2012 it would be easier to assess the outstanding liabilities fairly correctly.  If this was done for the past three years i.e. years 2008 and 2009 also, a clear picture would emerge as to whether the premiums were adequate/deficient/whether claim settlement procedures needed a relook/ whether expenses needed pruning/whether investments were efficiently managed/whether business mix needed readjustment.  In short even without the help of an actuary you can come to conclusion about the future course of action.  This would be an inexpensive and most efficient investigation. You all have the statistics and the IT infrastructure.  My request to you is that after going back, kindly organize an investigation immediately for the underwriting years 2006, 2007, 2008 and analyse the results and decide whether the progress of the Company is in line with the expectations.   Also watch the trend and brief the management as to the future course of action.  Kindly continue this investigation year after year.  If you do this much only, M/s. K A Pandit, the organizers of the seminar, would feel amply rewarded.

When the basis of accounting changed from cash to accrual, the need arose for providing the outstandings and hence we have the Technical Reserves. Reserving has now become a core activity.  These reserves consist of Outstanding claims/UPR / URR /AURR /IBNER /IBNR. Before coming to reserves, let me explain you the basic philosophy of reserving and risk-based capital. Suppose a company writes only one policy for PA death cover and charges Rs.2.5 per 1000. Now at the end of the year, if the contract is subsisting what is the amount to be provided.  Here either the person dies or survives, hence the provision has to be 1000, he cannot take chances.  Suppose it issues 2 policies, then also it may think of providing 2000.  But if it issues, 10 policies, it may consider providing only 5000 instead of 10000.  If it issues 50 policies, 500 policies, 5000 policies, the reserve amount would reduce more than proportionately and may approach the theoretical parameters.  Statistical Theory helps us with Distributions/means/ variances/correlations/confidence levels. Now we come to the above reserves.  
Unexpired Premium Reserve is to be provided on prescribed basis.  Hence no further comments are necessary.

Unexpired Risk Reserve – May not equal the Unexpired Premium Reserve. Then the additional provision to be made is known as  Additional URR  which equals URR-UPR.  It is also known as Premium Deficiency Reserve. In normal course, UPR should exceed or equal URR.  Thus for example, if expected loss ratio is 60% and for the unexpired portion, the estimated claim ratio is say 65% , a 5% + provision will have to be made.  Normally this is based on results of last three years.

Claims ratios fluctuate and uncertainty prevails as to their number, amount and timing and may thus have an upsetting effect on the profit calculations, it is, therefore, advisable to create a Claims Equalization Reserve.  In all our reports, we recommend this. 
Legal Claims: Normally when a claim is contested both the parties expect to win. Hence contested claims should at least be provided at 50% plus 5% for expenses.  We raise a specific query about this in our reports.

IBNER:  I would emphasize that underprovisions are hidden losses and comparison should be made with outstanding claims at the beginning of the year provided in the Balance sheet with paid during the year / provided at the end of the year in respect of those claims only. If the differences cancel out, the provisions are about right. Here also comparisons are made for three years and systematic underprovision/overprovision is taken a serious note of. Since IBNER is a serious matter, I would spend some more time on it.  Please note, setting the right price and selecting right business is not enough.  Managing claims is just as essential.

Any claim that is not paid at the amount provided for gives rise to IBNER.  The purpose of this analysis is to determine the efficacy of provisions and come to a conclusion whether there is a tendency to over-provide or under-provide.  

 Take that the accounts for the year are closed and we have the Balance Sheet figures for Outstanding Claims at the beginning i.e as on 01-01-2009. Suppose this figure is 3.00Million comprising 2000 claims.  The first step is to list out all these claims as under:

S.No.
    Sub-Class 
Claim No.
Provision as on 

                                                             31-12-2008/

             01-01-2009


     (  .)

(1)

(2)
    (3)

     (4)

1.

Fire
     F/..../…

2.

3.

4.

.

.

.

1998.

Motor         M/.…/….

1999.

Motor

2000.

Motor


  ________

TOTAL



  3,000,000

Now consider, what could have happened to these claims during the year.  Consider claim by claim.  Either the claim would have got PAID for smaller or larger or for the same amount as was provided for it or it would have been repudiated (i.e. Paid for 0) or it would have remained outstanding (O/S) at the end of the year and again provided for at the same amount or a different amount.  To translate these facts, we add two more columns showing the progress of the claim.

S.No.
 Sub-Class    Claim No.    Provision as on 
Amount paid during the   Difference

                                                      31-12-2008/
year 09/O/S at the             (4) – (5)

      01-01-2009           end of the year 09 for       with sign+/-

(1)
   (2)
              (3)

(4)

        (5)


(6)

1.
Fire
           F/..../…







+

2.










-

3.










-

4.

.

.

.

1998.
 Motor            M/.…/….






+

1999.
 Motor








-

2000.
Motor



  ________
____________
  ____-___

TOTAL



  3,000,000        

The total of column (6) gives the required IBNER figure.  

Usually the trend is watched for 3-5 years.  However, here we have confined ourselves to one year only.  If the above is heavy going, let us take a simple example.  Consider only 5 claims. 
 Claim no.  provided for 

Progress during the year      difference

     as on 31/12/2008
                          01/01/2009

1

1000


paid for   1050


+
50
2

2000


paid for     827


-       1173
3

3000          repudiated  paid for       0     

-       3000
4

4000
            Outstanding for 6780                         +      2780
5

5000          No development      5000



  0 
Total
         15,000                                         13657                                -1343  over provision
Difference = 15000 – 13657 =1343 - overprovision
IBNR     There are several non-mathematical and mathematical techniques for determining the provision:

1. Compare the actual past results for the last 3-5 years and take the highest percentage or draw a graph and project the trend.
2. Mukerjee committee Report in India recommends percentages based on the NEP classwise.

3. Public Sector Undertakings in India’s method recommends percentages based on the Claims Outstanding.

4. Triangulation/ BF /Average claim amount and Average no. of claims/ Expected loss ratio are statistical. The statistical techniques rely on weighted averages.  The advantage of the statistical methods is that they simultaneously check the outstanding provisions which a Consultant cannot do.

It may interest you to note that recently the emphasis has shifted from IBNER/IBNR.  A holistic approach is adopted and reliance is placed on Risk Management models.  In passing,  if the companies can close their accounts, say, after 4 months, bulk of the IBNR would have been reported.  Also kindly appreciate that by not providing for IBNR every year produces a first differential error inasmuch as the current year would have included last year’s IBNR and the current year’s IBNR would be accounted next year. Only difference is the error.
The various methods described above result into a range of values. Hence before finalizing the IBNER/IBNR, the other non-mathematical factors taken into consideration are:

1. Whether the Company is declaring dividend for the last 3 years.

2. Whether the Company is making U/W profit on a stand alone basis

3. Whether the Company would be making U/W profit only after taking proportionate credit for the investments of Technical reserves.

4. Whether the Company would be making profit after taking the credit for full investment income. 
5. Finally he takes a middle path to finalise. I would plead with you that actuaries are religious at heart. They believe in practicing compassion, the tenet of leading religions. He wants a living thing to go living, he wants a going concern to keep going.  
Outstanding Claims – General observations :  Financial analysts/rating agencies/regulators do not look upon with favour to the claims which remain outstanding for more than 2 years.  With passage of time, the provisions also prove inadequate and need further augmentation.  Hence wherever our influence extends, we suggest Claims Clearance Fortnights. Every claimant is contacted and advertisements placed in the newspapers requesting the claimants to contact the insurer to finalize their pending claims.   In the process the company generally ends up paying 5% more but it is worth.  Several countries have also experimented with Motor Accident Claims Tribunal where the company and the claimant place the matter before a judge who gives his final decision which is acceptable to both the parties.   At the hearings parties can be represented by their lawyers also.   We are strong advocates of this also.  If claims are not settled promptly the purpose of insurance gets defeated.  We encourage implementation of On the Spot Settlement System.  The system results into saving of claims costs.  There is much to be said for the establishment of a Claims Minimisation Department.  In passing it may be noted that one country abolished cover for Motor Own Damage to check vastly exaggerated claims. At some places, for health covers, maximum amounts payable for various surgical operations have been laid down.  
General: We recommend pre-payment of premium – payment of premium before assumption of risk.  We also recommend setting up of Dividend Equalisation Reserve.  In due course, the company should get itself rated by an accredited international agency.  We also recommend preparation of a Financial Condition report. Balance sheet is a Financial Condition Report but from the Management’s point of view.  It is all goody-goody.  An actuary can give a statistical touch and provide an unbiased report for management.  We also request you to give last 10 years’ summarised statistics in every Balance sheet.  If convenient, for the first time, the results from inception can be provided.
Friends, we have now sized up an actuary and partially detailed the help he can render to you, in the matter of pricing, reserving, modelling. I would repeat that he can help you in all your operations, be it underwriting/administration/development/expense investigations/ investments/ catastrophe modelling and what not.  Please make good use of him. 
Now only 2 items remain before we conclude:

What is the test of ideal Risk Management – simply that you are unconcerned whether good strikes you or evil strikes you.  This is a very big statement to make.  It encompasses all the operations of the company.  It is an ultimate state and an ideal that can only be approximated to but cannot be attained.
What is the future of General Insurance.  

The General insurance is evolving in a very sophisticated manner. Covers after covers are being devised.  The scope is extending.  A time may come when Life Insurance would be treated as a special and much simplified case of General Insurance. General Insurance is stochastic, life insurance is deterministic. If general Insurance is algebra Life Insurance is arithmetic.

Insurance deals with human affairs. So long as there is life on this planet, there would be insurance.  And so long as there is insurance, there would be an actuary. We cannot but wait and watch with interest its further journeying.

We had a pleasant journey together. I am happy to be here in Sri Lanka, the land of glorious traditions and religio-cultural heritage.  I would end with a small prayer which wishes everyone happiness, good health, good fortune, and no suffering from pain or misery.          … Amen!

(N K PARIKH)








      PARTNER                                                                                                                                Mumbai, 10-12-2010. 

(After the address was over, we had run through the slides.  Some Explanations. Slide No. 19 is additional and was referred to in the address at the time of dealing with the item Training.  (Anybody who could extend the list thereat was offered a prize)).                  
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